
LSAT Minutes 
Tuesday, February 23, 2021 5:00-6:00pm 
 
Present: Krughoff, Brown, Bradshaw, Johnson, Nelson, Parker, Robinson, Varhall, Greer, Posey, Reina, Simbana 
 
Absent: Knight, Dailey 

   
 

I. LSAT Leadership Elections 
A. Meeting opened with unanimous agreement for proposal to do Secretary elections first so Secretary 
could facilitate Chair election 

B. Varhall was nominated for Secretary by Robinson and seconded by Bradshaw. No others were 
nominated. Varhall was elected Secretary with 10 of 10 votes. 

C. Reina was nominated for Chair by Parker and seconded by Simbana. No others were nominated. Reina 
was elected Chair with 9 of 10 votes. 

D. Varhall motioned to postpone the community member vote until our next meeting. Discussion was held 
around a community member Reina knows, Kate DeAngelis (mother of 2-year-old in Shaw community), and Sudi 
West (Shaw Community Center Director). Varhall re-motioned to postpone until the next meeting, all members 
said Aye, no opposed.  

II. SY 21-22 Budget Overview, Principal Krughoff 
A. Review of Current Staffing Structure 

B. Cleveland ES had a $228,000 budget cut  

C. DCPS is guiding schools to plan for a full school return in-person for SY 21-22 

1. Simbana states OSSE is saying in-person will be opt-in, should we be having conversations with 
families so we can make appropriate budget decisions? Krughoff responds all guidance from DCPS is to 
plan for a full school return 

D. Krughoff reports her focus was to keep all direct student facing instructional positions 

1. Krughoff celebrates that all these positions are intact: classroom teacher positions intact, 
inner-core positions intact, both instructional coaches intact  

E. Aftercare will operate as normal 

1. Nelson asks if we are budgeted for before care, Krughoff replies not at this time. 

F. Cleveland office will also operate as normal with very limited “foot traffic” in and out of school building 

G. All schools are provided a “COVID Cushion” to accelerate learning 

1. Covid Cushion Money is a total of $158,883  

2. Still learning about how to spend – this money is not listed on initial budget 

3. Krughoff advocated to spend the money on Literacy Lab 

a) Approximately cost $10,000 

b) Robinson shares the Literacy Lab offers tutors that work one-on-one with students. 
Robinson, speaking as the Instructional ELA Coach, states the Literacy Lab has moved Red 
students to Yellow and Yellow students to Green. 

4. Simbana also mentions our partners at Buckley want to support the school academically.  

5. Other things that could come with the cushion are summer school programs, after school 
programs, supply bags 

a) Funds could also be used for an academic before care 



   
 

   
 

6. COVID Spending PLANS due in May 

H. No CES or BES or specialized program at Cleveland is projected for SY 21-22 

1. The staffs of those programs will remain employed by DCPS 

2. Nelson asks what was the rational for not having the CES class, Krughoff responds because of 
COVID we were not able to fill the seats. 

3. Simbana asks if BES kids are phased out, Krughoff responds we have one BES student left who 
will graduate this year 

I. Proposal for Personnel 

1. Reduction of Full time “Floater” General Education Aide 

2. Reduction of Full time SPED coordinator position 

3. Reduction of Full time Behavior Technician 

4. Consider adding MSL and ASL for additional Operations (Technology 
management/Virtual/Hybrid school schedule, 504 Coordination, Manage SPED meeting calendar, and 
other duties as assigned) 

a) Reina asks what does MSL and ASL stand for, Krughoff responds Manager of Strategies 
and Logistics and Assistant of Strategies and Logistics. Varhall asks if people are in those 
positions this year, Krughoff responds no.  

b) Parker asks how we will afford a MSL and ASL if we are reducing positions, Krughoff 
responds school leaders are already managing more than they normally manage. The MSL/ASL 
position has more flexibility than keeping SPED Coordinator for example.  

5. Reina askes given that we’re losing the CES position, how far in the hole budget-wise are we? 
Krughoff responds right now she is trying to find more non-personnel funds but not more personnel 
funds. Krughoff says she would like to see more custodial supplies. Reina clarifies asking how many of 
the proposed personnel would we lose, Krughoff responds all 3 (aide, SPED coordinator, behavior tech) 

6. Varhall askes who are the operation people now and what are their job titles, Krughoff responds 
we have an admin officer, a clerk, a registrar. Varhall asks for clarification on which operations positions 
are proposed for SY 21-22, Krughoff replies we would have a clerk, a registrar, a MSL, and an ASL. 

7. Varhall asks if reduction of personnel means elimination, Krughoff responds at this time it is not 
elimination. She is trying to maintain at least partial positions but not sure yet.  

J. Non-Personnel Funds 

1. ED Supplies $17,000 

2. Custodial $10,000 (this is a reduction) 

3. Electronic Learning $10,000 

4. Admin Premium $10,000 

a) This is a significant reduction because we don’t offer programing outside of school hours 
(other than aftercare which is funded from a grant) 

5. Custodial Overtime $10,000 (this is a reduction) 

6. Johnson reported she spoke with a rep from Nearpod, school-wide yearly subscription was 
quoted $4,800/year. Varhall said he hopes to secure funding for this over the summer.  

7. Varhall asks for list of elementary schools with an MSL and ASL, Krughoff responds she can get a 
list from the Operations Team 

8. Nelson asks if it possible to offer teachers extra duties/stipend to fulfill the SPED coordinator 
role, there is a lot of approval from both teachers and parents for this suggestion 

III. Next Meeting: Monday, March 1st 4:00-5:00pm 
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